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SHCC CELEBRATES  
EIGHTH ANNIVERSARY 

The newly bought fa-
cility off Fremont Avenue 
was cavernous. 

Voices would echo 
through the halls. Fluo-
rescent bulbs flickered, 
stingily offering illumina-
tion. And in the dark 
recessed corners, clus-

ters of long-abandoned 
wheelchairs lingered. 

There were no people 
inside, but the building 
wasnôt empty. 

It was full of ideas.  
Eight years later, itôs 

no surprise that Sunny-
vale Health Care Center 
has grown dramatically 
from its quiet roots. Itôs 
bustling, with monitors 
humming and staff and 
residents filling the air 
with chatter and pur-
poseful footsteps. 

The brainchild of Ex-
ecutive Director Hermie 
Chavez is rising as a 
prominent player in the 
field of elderly and reha-
bilitative care in the Bay 
Area. 
ñWe came a long, long 

way from having an 
empty building with no 
staff members,ò Hermie 
said. 

There was no pre-
ordained playbook to 
guide the family -run 
business to this point. It 
was two parts guile and 
determination, and one 
part figuring things out 

Pictured: Sunnyvale Health Care Center department heads pose in the social 

dining room. In 2002, the facility began with just a handful of staff. 

as they went along. 
With more than two 

decades of experience as 
a nursing director under 
her belt, Hermie set out 
on her own in 2002, 
backed by a family willing 

to learn and do whatever 
it took to make it work.  

The early years were 
unforgiving. The census 
for the first six months 
hovered around 12 resi-
dents and didnôt top 40 

for the first two years. 
Hermie, whose profes-
sional experience re-
volved around nursing, 
quickly found herself 
becoming a jack-of-all-
trades. 

ñI was everything. I 
was the charge nurse, 
admissions, hiring, train-
ing. I didn't have a day 
off for a solid two years. 
I would go home at 1 
a.m. or 2 a.m., then be 

back at 6 
a . m . , ò 
she said. 
ñ T h a t 
was very 
intense. I 
a l m o s t 
g a v e 
up.ò 
By that 
p o i n t , 
she had 
invested 
so much, 

and there was more at 
stake than a failed enter-
prise. 
ñI've always been a 

person with very strong 
perseverance,ò Hermie 
said. ñI push myself é 

because I'm also trying 
to protect the reputation 
I've built in the commu-
nity. People think I'm 
crazy for doing this.ò 

Every policy and proce-
dure employed by the 
facility was written from 
scratch without the help 
of consultants. It meant 
learning on-the-fly about 
other departments.  

That struggle to keep 
afloat gradually bore 
fruit, and in 2005 the 
facility reached its maxi-
mum census of 99 resi-
dents, even though it 
lasted only a day. But it 
was an important mile-
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Facility rises from 
humble beginnings, 
becomes renowned 

nursing home 

Dr. William Warshal 

specializes in family and 
geriatric medicine, runs a 
practice in San Jose, and 
is a co-Medical Director 
of Sunnyvale Health Care 

Center. 
His ties 
to the 
faci l i ty 
p r e -
date its 
a c t u a l 
e x i s -
t e n c e , 

because SHCC Executive 
Director Hermie Chavez 
gave him his first medical 
director job in 1990 when 
she was director of nurs-
ing at another facility.  

That made his hiring at 
SHCC a great fit, since 
the two were already 
familiar with each other.  
ñIt's a very personal 

facility where everybody 
cares,ò he said. ñThey've 
got quality nurses and 
quality people as their 

supervisors. Everybody 
works as a team to pro-
vide the best care.ò 

The doctor's educa-
tional background in-
cludes time at UC Berke-
ley, the University of 
Washington in Seattle,  
and the University of 
Massachussetts medical 
school in Worcester. 

When he's not treating 
patients, Dr. Warshal is 
often found playing golf 
at the Silver Creek Valley 
Country Club. Steady 
play has earned him a 
single-digit handicap, an 
impressive feat matched 
by just 1 percent of ama-
teur golfers.  

Warshal a 

longtime 

ally, friend 

The social dining room, 2002 and 2010. 



stone and strong sign 
that while there is more 
work to do, Sunnyvale 
Health Care Center had 
fully arrived.  

Hermie lauds the fam-
ily-oriented approach 
that sets the facility apart 
from area competitors. In 
one way itôs literal ï the 
Chavez family caring for 
other families ï and by 
closely involving family 
members in deciding 
residentsô care. That is all 
shepherded by having a 
registered nurse as an 
administrator ï Hermie ï 

who is still involved in 
day-to-day care. 
ñIt's a strength others 
don't have,ò she said. 

A lot of that innovation 
has paid off, most nota-
bly with the the four -star 
rating bestowed upon the 
facility by federal Medi-
care administrators. 

That kind of recogni-
tion, coupled with a visit 
from a prominent Philip-
pine senator in January, 
have spread the word 
about the strides Sunny-
vale Health Care Center 
is making. It bodes well 
for garnering the atten-
tion of new residents and 
the long-term reputability 
of the company. 

But even with the fu-
ture in mind, Hermie 
makes a point to remem-
ber the foundation of the 
business, which is what 
got the facility to its 

eighth anniversary.  
ñI really strongly be-

lieve that our elderly 
people deserve better 
care and a decent 
home,ò she said. ñI look 
back to my parents, and 
I want my staff to treat 
them like I treat my par-
ents.ò 

And she never forgets 
the humble roots from 
w h e r e  e v e r y t h i n g 
started: that dark, maze-
like building. 
ñStarting a facility from 

ground zero, to where it 
is right now, I look back 
and I don't know how we 
did it. But my God, we 
did it.ò 
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SENATOR JINGGOY ESTRADA PAYS A VISIT 

Sen. Jinggoy Estrada tours Sunnyvale Health Care 

Center with Executive Director Hermie Chavez. 

Estrada with ABS-CBN 

reporter at SHCC. 

nightly program ñBalitang 
Americaò ï aired locally 
on the Filipino Channel ï 
and the Washington, 
D.C.-based Filipino news-
paper Manila Mail. 

After breakfast and a 
press conference in the 
social dining room, 
Estrada took a tour of 
the facility and met with 
one of the patients of 
Stanford University sur-
geon and SHCC affiliate 
Dr. Christopher Mow. 
Mow, an orthopedic spe-
cialist, has treated both 
the senator and his fa-
ther, former Philippine 
President Joseph Estrada. 

It was Mow's link with 
the Estradas and his as-
sociation to Sunnyvale 
Health Care Center that 
helped pave the way for 
the dignitary visit.  

Estrada told the TV 
news crew that he was 
impressed with the build-

Sunnyvale Health Care 
Center earned an impor-
tant endorsement when 
Philippine Senate presi-
dent pro tempore  Jing-
goy Estrada paid a Janu-
ary visit to the facility 
and gave it his personal 
stamp of approval. 
ñHe was very im-
pressed,ò said Admis-
sions Director Maggie 

Guizar. ñHe gave 
(Executive Director) Her-
mie high remarks about 
it.ò 

The senator's visit was 
part of a trip to recognize 
Overseas Filipino Work-
ers, some of whom are 
on the facility staff. His 
appearance was accom-
panied by Filipino media 
including ABS-CBN News' 

ing's cleanliness and that 
he would ñdefinitely rec-
ommend this facility for 
recovery,ò Guizar said. 

The visit has already 
paid dividends for SHCC, 
particularly its standing 
among case managers at 
area hospitals, Guizar 
said. 
ñWe're a good facility, 
and our rating proves it,ò 
she said. ñHaving him 
here and saying the 
things he said made a 
huge difference. It gave 
proof of what we've been 
trying to market out 
there.ò 

Facility earns four-star rating 
Sunnyvale Health Care 

Center earned a four-star 
rating from federal Medi-
care administrators dur-
ing their last survey, giv-
ing the facility a govern-
ment seal of quality and 
putting it in the company 
of leading nursing homes 
in the Bay Area. 

The federal survey is 
conducted periodically to 
rate facilities that receive 
funding from the govern-
ment health plan. Sur-
veys review care issues 
such as call answer 
times, accuracy of 
charges, cleanliness and 
staff communication. 

SHCC staff pride them-

selves on their ability to 
answer patients' calls 
promptly, which is an 
important component of 
the survey, said Admis-
sions Director Maggie 
Guizar. 
ñCalls get answered 
quickly,ò she said. 

Otherwise, administra-
tors and staff are stick-
lers for detail. The 
cleanliness of the facility 
and communication be-
tween staff, along with 
daily audits of resident 
charts, were factors in 
earning the rating, Guizar 
said. 

The facility also has a 
high efficiency rating, 

meaning that it is rare for 
a resident to come to 
Sunnyvale Health Care 
Center with a condition 
and leave without im-
proving. 

While staff members 
are striving for a perfect 
score ï five stars ï the 
current stellar rating is 
important because it 
gives prospective resi-
dents and their families 
an at-a-glance look at 
the quality of care they 
can expect to receive. 
ñConsidering we're four 

stars, you can be guaran-
teed that our quality of 
care here is at its high-
est,ò Guizar said. 

Activities a 
matter of 
choice for 
residents 

With the weather 
warming up, residents at 
SHCC will soon choose 
their outings.  

Activities Director Nel-
rose Ramirez said the 
choices are numerous ï 

restaurants, park and 
museum visits are among 
them ï and will be sub-
ject for a group vote.  

Ramirez said choice is 
a key in helping residents 
maintain their independ-
ence. They already have 
input on the cuisine, and 
the outings program 
adds to their choices. 

It adds to the activities 
residents have, which 
include worship services, 
games, karaoke and 
cooking classes, the lat-
ter being one of the most 
popular, Ramirez said. 
ñWe like to try and 
break the monotony,ò 
she said. 
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Residents and visitors 

have probably noticed 
new signage marking the 
hallways of Sunnyvale 
Health Care Center. In 
keeping with our belief in 
creating a ñhome away 
from home,ò the hall 
titles all come from em-

bodying that spirit. Staff 
at SHCC believe in creat-
ing the most homely 
environment possible, 
and present the follow-
ing: 

A home is a place of 
comfo r t  (Com fo r t 
Way) , always filled with 

memories (Memory 
Lane) , has a beautiful 
garden (Garden Way) , 
emphasizes achieving 
s e l f - r e l i a n c e 
(Independence Way) , 
and is not complete with-
out a family (Family 
Way) . 


